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13 May 1981
MIN-8112

MEMORANDUM TO-: Director, FBIS

THROUGH ¢ Chief, Operations

SUBJECT : ANNUAL RUREAU CHIEFS CONFERENCF

I found the Bureau Chiefg Conference partjcularly bene-
ficial going out to the field as Bureau Chief for the first
time. Prior to the conference, T felt that much of it would
be a rehash of what I hag learned during my check-out

Previcus two years. Tnstead, it Covered a wide variety of
topics, requirements andg areas of concern to the bureaus
which I hag Previously been uhaware of and which only could
be discussed, exrlained or resolved through such 3 meeting

at which everyone could present their views. 1t also enabled
the chiefs to meet and hear the views of the new Director of

Of particular importance to me was the Mid East regional
conference, which enabled me to sit in on the Bureau Chiefg!
discussion of coverage, coordination and objectives with the
members of OPS, FCS, AG and the DR Present to add their
insights. 1n addition, the opportunity to meet brivately with
the various Middle East Chiefs to discuss coverage, coordination
and training within the region better Prepared me for my Jordan
assignment ang enhanced my awareness of just how important
interaction among the regional bureaus is.

conduct their business with other components., I'm just sorrv
that I was unable to attend all the meetings I would have liked
to because of vVarious commitments connected with my 2 May
departure.

Apart from the conference itself, 1 was greateful for the
various offers of assistance should T require it in the field
from OPS, Admin and B&F, and particularly for the offers of
fupport from the Director on down for my family should the need
arise prior to their joining me here.

Chief, Jordan Bureau
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